1. Introduction
The purpose of this IT operational plan is to outline the strategies, activities, and resources needed to ensure that Meatco's IT infrastructure supports business goals efficiently and effectively. A roadmap for managing day-to-day IT operations, including system maintenance, security, user support, and IT project management.
Scope of the Plan: The scope of this operational plan ranges from hardware, software, network infrastructure, security, and support systems.

2. CAPEX (Capital Expenditures)
1. Hardware Investments:
· Replacement of Workstations, desktops, and laptops for employees 
· Network equipment – Cabling, Access Points, Fingerprint Readers, Wholesale, Head office & Factory CCTV, Switches & Firewall.
· Backup and disaster recovery systems
Offsite Backup storage device 
2. Software Purchases:
· Specialized software tools – Clinic Software, IT tools (VM1, Service Desk)
· Website development
· HR System (Sage 200 / Dynamics Payroll)
· Health & Safety management
· DocuSign
· Emydex DWS
3. IT Infrastructure Upgrades:
· Data centre Site A & B revamp (Dry wall, backbone & fire suppression plus backup electricity)
· Company-wide network upgrades  
· Replace all wireless access points (APs) 
· Recreate VLANS for performance & security
· Replace all network cables
· secondary fibre between head office and factory for redundancy
4. IT Projects or New Initiatives:
· Implementation of new IT systems or platforms 
Research application strategy to improve workflow and automation to manage business processes efficiently and effectively.
· Improvement on Akiri
· Improve system integrations between Akiri, Emydex, Sage, ORION, Sage X3 & Pentaho
5. Research and Development (R&D):
· Investments in new technologies, innovative tools, or process improvements.
· Prototyping, pilot projects, or testing new solutions.
6. Professional development 

David – Windows 10, CompTIA, CCNA 1,2,3 and Microsoft 365 Suite and VMware
Johannes - CCNA 1,2,3 Veeam, VMware, Microsoft 365 Suite and CISSP
Grant – Python, Data Science and ITIL
Priscilla – Database Management and Python 
Ursula - ERPs
CAPEX Budget Breakdown:
	Item
	Description
	Estimated Cost

	Servers
	New server hardware for Bonanza to run Emydex
	N$70,000

	Procurement of HR System
	Enhanced Payroll system
	N$400,000

	Network Equipment, Access Control & Security hardware
	Wiring, Access Points, Switches, firewalls, Fingerprint Readers & CCTV
	
N$ 6,622,500

	Backup Solution
	Backup hardware and software
	N$ 100,000

	Computer equipment
	Laptops and Computers 
	N$ 500,000

	Production hardware 
	PPCs,Scales, Scanners & Labellers
	N$ 2,200,000

	Professional Development
	Maintaining the technical expertise, skills, and knowledge of IT staff
	N$ 120,000

	
	
	

	Total CAPEX
	
	N$ 10,012,500



3. OPEX (Operational Expenditures)
1. Staffing Costs:
· Salaries of IT personnel 
· Outsourcing costs for managed services. Print SWX, Akiri and Orion maintenance
· Training and development
2. Maintenance and Support:
· IT system maintenance (Sage X3 rebuild, Akiri update, any other fixes for software)
· Hardware repairs Desktop environment, warranties, and service contracts.
· Ongoing IT support for end users (Need an IT resource permanently)
· Security monitoring and threat detection services
3. Software and Licensing Renewals:
· Ongoing software subscriptions 
Akiri, Emydex, Pentaho, Orion & Sage X3.
· Renewals for antivirus, security, and other system maintenance software
· Renewal of Veeam license
· Software support and maintenance contracts for enterprise systems
4. Cloud and Hosting Services:
· Emydex Export - UK
· Web hosting - iMarketing
5. Telecommunications and Connectivity:
· Internet service provider (ISP) fees – Paratus - Managed service Bandwidth, Firewall, PBX
· Telephone system – Telecom, OMNITEL & Callout Provider
· 4G Connectivity 
6. Security:
· Managed service – Firewall - Paratus
7. Consumables:
· Office supplies, cables, accessories, and other small IT equipment
· Backup storage

OPEX Budget Breakdown:
	Item
	Description
	Estimated Annual Cost

	IT Staffing (Salaries)
	Salaries for in-house IT staff
	N$4,586,500

	Managed IT Services
	Managed Print Service
	N$ 120,000

	Administrative Expenses
	day-to-day operations and management of the office
	
N$2,114,800

	Software License fees
	Microsoft 365, Sage VIP, HQMS, Antivirus, X3, VEEAM backup, OCNAM, VMware & Orion, Jarrison, Emydex, Azure hosting, Pragma, Pentaho, Akiri, CRAN licenses, Adobe Premier, CUBA Akiri, Email archiving
	

N$11,221, 440

	Travelling
	Remote site visits
	N$100, 000

	Professional Development
	
	

	Security Monitoring
	Managed firewall, security tools
	

	Repairs & Maintenance
	Repair and maintenance of IT infrastructure
	
N$ 525,000

	Internet & Telecommunication
	
Internet & Phones 
	
N$ 888,000

	Total OPEX
	
	N$ 19,555,740



